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HIGHWAY IMPROVEMENT PLAN – Stage 1 
 

ACTION PLAN – Stage 2 

Priority Location 
 

Problem and suggested remedy Cost 
Estimate 

Funding 
Source 

Action/Programme 
(Who/When) 

1. Headcorn Road/Liverton Hill Road Markings faded – 30 and 
SLOW markings need repainting. 
Lines at the side of the carriageway 
on Liverton Hill need repainting 

Nil KCC 
Highways 

Enquiry raised – 12406649 – Operations Team to 
arrange line refreshing 

2. Village Gateways – on either side of 
the village centre and at “Wren’s Nest” 

New Village Plate gateways to 
include white gates, new village 
nameplates, red tarmac and 30 
roundels 

Total 
scheme 
cost 
circa 
£62K 

Parish 
Council 

To be included in traffic calming scheme agreed with 
KCC to commence early 2021 

3 Headcorn Road Radar speed sign opposite Offen 
Farm – move to better location. 
Vegetation affecting solar panel?  

£6-7500 Parish 
Council/KCC 

Sign deemed obsolete by KCC therefore must remain 
where it is. 

4. Headcorn Road Clear vegetation from obscured 
road signs 

Nil BMPC 
volunteers 

BMPC has arranged volunteers to clear vegetation - NFA 

5. Headcorn Road – Liverton Hill end of 
the village 

Second radar speed sign or mobile 
units 

As for 3 
above 

Parish 
Council – 
Quinn 
Estates 
donation 

KCC surveyed sites. No suitable locations found, not 
eligible 
NFA 

6 Headcorn Road, village centre  Chicanes/Humps/cushions  Parish 
Council – 
Quinn 
Estates 
donation 

NFA  
street lighting required 

7. Headcorn Road Excessive speed – Conduct a 
speed survey 

£500 Parish 
Council – 
Quinn 
Estates 
donation 

Survey Results received – informed subsequent 
discussions with KCC 
NFA  
 
 
 
 

8. Headcorn Road – village centre Granite set chicanes and red 
tarmac strips with roundel 

Total 
scheme 
cost 

Parish 
Council – 
Quinn 

To be included in traffic calming scheme agreed with 
KCC to commence early 2021 
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circa 
£62K 

Estates 
donation 

9. Headcorn Road Refresh white painted road 
markings from village sign to village 
centre 

 KCC Fault reported to KCC re 392308 

10. Scheme project management Commissioning KCC Total 
scheme 
cost 
circa 
£62K 

Parish 
Council – 
Quinn 
Estates 
donation 

To be included in traffic calming scheme agreed with 
KCC to commence early 2021 

10. Lenham Road, Headcorn between the 
Who’d a Thought it and the start of the 
national speed limit 

Request for 40mph speed reduction  
 
 

 KCC To be investigated 2020/21 

11. Maintenance costs Parish Council must budget for 
ongoing maintenance 

unknown Parish 
council 

BMPC agreed to establish a repairs fund 

 

Amended 27th October 2020 

 

 


